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Summary of events for 2015
by Gwen Bailey
2015 has been a very exciting and productive
year. 2014 was spent consolidating and
organising so that, in 2015, we could start
putting some of our long-awaited plans into
operation.
First and foremost was a plan to boost the
numbers of new tutors, helping us grow and
taking a step closer to becoming the UK’s
go-to organization for puppy training. To that
end, we contacted all the education providers
running animal training and behaviour
courses in the hope of reaching new potential
PS tutors of the future. They were receptive
and we hope to continue to build on this year
on year.
We also embarked upon a successful
Facebook advertising
campaign that helped
us net a total of 12 new
tutors for the Autumn
course. That made a total
of 15 new tutors and
7 assistants who were
trained in 2015, bringing our total number
of tutors and assistants to 90. We hope to
repeat and even exceed that number of new
tutors next year, particularly as a new tutors
course is booked for Northern Ireland in April
2016.

The shelter was
so pleased with
our performance
and our training
methods that
we were invited
back to run our
first ever Puppy
University course
in October. Nine
tutors learned to
train and teach
new exercises for
the PU syllabus and we all had a lot of fun
doing so.
There are always tears at the end of these
weeks of training when tutors have to say
goodbye to the dogs they’ve worked with, but
it’s worth it, knowing that we have left them
with some skills and manners that will help
them in their new homes. The dogs we work
with always teach us invaluable lessons in
return.
We’ve run two behaviour courses for tutors
this year (Aggression To People Part 2 and
Aggression To Other Dogs), and had two
external speaker courses, one on TAG Teach
with Gillian Cross in March and the Helen
Phillips Gundog Training weekend in October.

Due to increasing requests from tutors for
practical courses, we ran our first weeklong practical course at Cheltenham Animal
Shelters where tutors worked with rescue
dogs to get them through the Kennel Club
Good Citizen Scheme Bronze award.
Many dogs ended up with Bronze awards
and rosettes on their kennels at the end of
the week and
two also achieved
their Silver award
- incredible
achievements
for all tutors
and rescue dogs
concerned.
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In terms of PS publicity, 2015 has been an
amazing year. In May, we were invited to take
a free stand at the London Pet Show in return
for running two puppy training demos using
pups and owners that had been through our
London courses.

Puppy Training Demo at
National Pet Show (Autumn)

This was such a success that we were invited
to do the same at the DogFests in Cheshire
and Surrey during June, and again at the
National Pet Show at the NEC in November.
At the London Pet Show, I was asked to
help judge Superdogs Live in the Super
Theatre with Noel Fitzpatrick, and that led
to me running a small puppy training class
at the Surrey DogFest which was filmed for
the summer special Supervet in the Field
programme.
That in turn led to me working as a Canine
Behaviour Consultant for two programmes to
be aired next April (called Choosing the Right
Puppy) for BBC2.

National Pet Show (Autumn)

Filming with Kate Humble and lots of dogs of
different breeds, expertly trained by Rachel
Butler and Nicky Hutchison at their Puppy
Schools, was very rewarding and, hopefully,
if they don’t edit out all the good bits, should
be educational for the public
too.
In August we ran our first PS
Annual Survey to gather views
on important issues within
PS and to help determine our
future path. Puppy School has
grown to a size where it is now
gathering momentum and I
feel it is important to listen
to everyone within it to make
sure we moving in the right
direction. Ninety heads have
to be better than one when it
comes to ideas and opinions
and so I’m listening ......!

Gundog Training Weekend with Helen Phillips

2

August also saw the 20th anniversary of the
publication of my Perfect Puppy book and I
went to Octopus’ HQ in London for a party to
celebrate.
I could never imagined how successful the
book could have been when I sat in my attic
at an old computer someone had thrown out
writing away with no certainty of publication.
I just knew I had to write it and I’m so
pleased I did. So many people over the years
have told me they used the methods within
it to raise their puppy and their puppy turned

So a very busy
year indeed
but one which
has brought
developments
which we
couldn’t have
imagined at
the start of the
year.
I owe thanks
to so many
people for

PS Behaviour Course 5

Filming wih Kate Humbe and
Sauer in Forest of Dean
making it all happen,
particularly all our lovely
Puppy School tutors and
assistants, but also to Rachel
Butler who made many of
the opportunities by being
in the right place and often
by just being thick-skinned
enough to ask. Thank you,
Rachel, I couldn’t have done
it all without you.

out to be a lovely pet. I’ve always waited with
trepidation for someone who starts on their
story to say how terrible their dog turned out
as a result but, so far, fortunately, it hasn’t
happened!

PupAid wiht Marc Abrahams

September saw us at the PupAid show in
Primrose Hill where we had a stand. I helped
judge a class, and we watched all the famous
people parading around.
In November, we reached an agreement with
Natures Menu for them to become a sponsor
of PS. Our companies share a very similar
ethos to help dogs and puppies have a better
life and we will all benefit from working
together. Although we are just starting out
on our partnership, we hope we will have
a long and happy relationship with Natures
Menu.
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Key Puppy School Statistics for 2015
Tutor Numbers

Puppy Numbers

At the end of the year, Puppy School
comprised 73 tutors and 17 assistants.

We are now training an average of 443
puppies every month throughout Puppy
School. This equates to 5320 puppies going
through our schools in 2015. That brings the
total number of puppies that have passed
through the hands of our Puppy School
tutors during the 13 years that we have been
running to 42,194!

New Tutors so far in 2015

These new tutors started classes during
2015:
• Catherine Pleasance
• Clare Davis
• Jenny Waterman
• Paula Topping
• Tessa Smith
• Gareth Heward

New tutors and assistants

These new tutors and assistants received
their certificates during 2015:
• Leanne Miller
• Chloe Nicholas
• Sue Price
• Sarah Smith
• Julie Smith

Autumn New Tutors Course
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We think we should all be extremely proud
of the difference we are making to that
number of puppies all of whom will have had
a wonderful start to their lives.

Top Tutors
Within our very hard working teams are
several tutors who stand out for training the
most puppies/owners in 2015.
They are:
Delia Graham – 186 puppies trained
Rachel Butler – 154 puppies trained
Eleanor McCall – 153 puppies trained
Claire Luscombe – 139 puppies trained
Karen Ingram – 130 puppies trained
Well done to all of you, you are making a
big difference to puppies and owners in your
areas.

First Annual
Survey Report
This year saw the first Puppy School Tutor
Annual Survey and we had a fantastic response, thank you to everyone who took
part. What follows summarises the key
responses from across Puppy School.....

About you and your classes

Our tutors are keen and committed to doing
CPD and PS needs to ensure that we continue
to offer opportunities for them to develop
their professional skills.
Over 40% of
tutors intend
to run more
puppy classes
in the future
and PS needs to
look at ways of
supporting these
people to develop their businesses as soon as
they feel ready.
35% of tutors have an assistant who has not
completed the PS training course.
PS behaviour courses
Over 50% of tutors feel that the current
number of behaviour courses (six in total) is
sufficient, so PS will not be looking to expand
these in the foreseeable future. However,
nearly 60% would be keen to re-attend
courses that they have already completed, so
PS will offer this option from 2016.
There is a strong preference (80%) towards
using rescue dogs over owned dogs for future
practical courses, so the development of our
relationship with Cheltenham Animal Shelter
will continue.

Puppy School courses and
conferences

56% of tutors do not think we should make
the conference an annual event, so it will
remain an event that occurs every two
years. There is a strong preference (90%)
to keeping the conference content to part
theory/part practical and, similarly for
courses and workshops offered by Puppy
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School.
77% of tutors would be keen to attend
‘business themed’ work-shops with suggested
themes including social media, marketing and
employing others. We will look to offer this in
2016 and beyond.
Over 80% of tutors are keen to attend
practical regional events with 63% keen
to attend regional theory events and 52%
interested in regional social events. PS will be
looking into how this can be developed and
sustained.

Finding new tutors

58% of tutors don’t feel that they need a
cash incentive to recommend new tutors with
31% suggesting £100. We will re-evaluate
the ‘Cash for Tutors’ idea in light of this
information.

Regional Managers

89% of tutors are happy with the relationship
that they have with their RM and 84% are
satisfied with the level of communication that
they receive from their RM. There are a few
who are not happy and we are contacting
these tutors individually to discuss the
situation further.

Puppy School class content

66% of tutors do not feel that the PS content
poses a problem timewise but there were

32% who find week two challenging so this is
something that we will look at more closely.
94% are confident in running puppy play
sessions.
Favoured products to sell in class are long
lines, toys, house lines and chews. Tutors
(53%) are interested in selling the PS
problem-solving leaflets but there is less
interest (38%) in selling branded PS toys.

Being a part of Puppy School

83% of tutors feel ‘very much’ or ‘mostly’
connected with PS. Tutors feel that the
most useful resources and tools for staying
connected are the Facebook and Google
forums, the conference and events and
a good relationship with their Regional
Manager.
The worst thing about PS was listed as,
amongst other things, the lack of national
recognition, the pink t-shirts (!), lots of
admin and the owners!! The best part was
listed as the support, knowledge, family feel,
reputation, access to a good syllabus and lots
of other really positive and good stuff.
98% of tutors would recommend PS to a
friend.

The future of Puppy School

98% of tutors see themselves as still being
part of PS in five years’ time.

Training facilities at Cheltenham Animal Shelter
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The most popular options for future
PS developments were ‘Membership
of ABTC’, Accreditation of PS
Courses’, PS Manual Sponsorship’
and an ‘increase in national
publicity’. All of these developments
form part of our plans over the next
12 months so it is reassuring to
see that they are the things ‘most
wanted by the tutors.’

Changing of the Guard for
New Tutors Courses
by Gwen Bailey
about for a while. We will start by giving
ourselves an extra day by starting the course
at 9 am on Fridays instead of 2 pm so the
teaching is less rushed and tiring (for us and
them!).
We are also introducing a 3-day practical
course for new tutors which will take place
after the theory weekends to cover many
practical things such as timing, canine body
language and line handling.
This together with some new videos of
classes being run will ensure new tutors get
the best possible teaching making sure our
very high standards in classes are maintained
throughout the UK.

Delia Graham
Delia Graham has been helping me run the
PS New Tutors Courses for many years and
I’ve really enjoyed working with her.

Catherine Ogden

We’ve conquered a variety of village halls
together and slayed the syllabus dragon,
wrestling it into a course that is now
successfully delivered within the time frame,
accurate, easily assimilated and appreciated
by the students.
It's a big ask to have Delia devote 4
weekends per annum year after year to the
training courses and, sadly for me, she has
recently decided to give it all up and retire
from teaching.
I will miss you, Delia, and thank you so much
for all your expert help over the years.
I’m delighted that Catherine Ogden, another
experienced teacher and lecturer, has agreed
to take over where Delia left off, and Rachel
Butler will help out in places too. This will
give us a good strong team for teaching all
new recruits.
We plan to use the changeover to implement
some changes to the running of the new
tutors weekends that we have been thinking
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Insight: Zoe’s first year as a
Puppy School tutor
by Zoe Taylor (tutor for Hethersett, Norfolk)
In January 2015, Zoe Taylor in Hethersett
(Norfolk) told us about her first week as a
Puppy School tutor.
It’s been an exciting month over in Norfolk,
trying to make my very first Puppy School
class happen. I must have driven 100’s of
miles around villages and towns looking
for places to put up posters, postcards
and leaflets. I know for a fact (because
I laminated them), that I have stuck up
over 50 posters in vets, pet- shops and
chip shops alike. My worst was a snooker
club in the wrong end of town, he took the
poster happily enough but told me that the
‘punters’ would probably throw the leaflets
around when they got drunk! As I left I kind
of wished I could go and get them back
wondering if I really wanted any clients from

there anyway!??
The wait for the phone to ring has been
excruciating and slow. The very first call I got
went something like this, “Hello....is that the
dog training lady? I’ve got this 10 month Jack
Russell that won’t come back.....”. In fact
out of the 6 or 7 calls I’ve had I think 4 have
been for people with adolescent ‘problem’
dogs. Once I get this Puppy School thing
going I will have to see what I can do about
that! Anyway, as things go I have 3 ‘proper’
clients booked for a class to start on the 27th
of Jan.
I’m really excited and can’t wait to get going.
Feeling nervous and really hoping that this is
all going to work out well.

Zoe’s story continues as she looks back over
the year and gives us an insight into the
highlights of how things went in 2015.
So as 2015 draws to a close, it has been
almost exactly 1 year since I taught my first
Puppy School class in Hethersett in January
this year. Of course, it has absolutely flown
by and I can’t believe where the year has
gone. I am most pleased that I have had at
least one class to teach every week (apart
from holidays) and that the supply of puppies
has, as yet, not run dry. For me, that was my
aim or my goal if you like.
As the first PS tutor over in Norfolk, I had
quite a bit of work ahead of me to get known
and to begin the task of finding clients and
keeping them consistently coming. For me,
I would say that the best thing I did was to
spend a bit of time (and some money) on
making a good website, that seems to bring
in a good amount of clients.
The other thing is vets, and I have followed
Gwen’s advice and about 4 times this year
I have visited, box of biscuits and leaflets
in hand, to try and butter up as many staff
there as I can. I think the more familiar and
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friendly you become, the better for those
veterinary recommendations.
Also, and best of all for me as a new tutor,
has been the wonderful people who call me
and say ‘we have been recom- mended your
classes’..........that feels great!!
It is lovely as I get better and better, to feel
more familiar with the class content and to
feel less anxious about forgetting bits or
missing anything out and although I still have
my notes and flash cards on a table, I feel
that I need to look at them increasingly less.
My puppy demos have definitely improved,
and yes sometimes they go wrong, but I
have become more adept at talking my way
around that!
I have loved classes with 6 or less puppies,
that feels about right for me. In the run up
to Christmas I filled my first classes of 8
and have decided not to do that again for a
while.....at least not without an assistant!
Although with bugs, colds and Christmas
chaos there haven’t been the full 8 for all of
the classes which has been fine with me!
I have also, very recently completed the
Puppy University course, and taught my first
classes which has been brilliant. My initial
thoughts, (early days), are that it is great
fun to teach, a very different atmosphere
than the baby classes with the clients having
maybe better handling skills and the dogs
being that bit more able. Another challenge
for me now to get this course advertised and
known for next year.
All in all, one year in, I am still always excited
to be packing my boxes in the car and zipping

off to see my puppies. The best bits are
those lovely families who say, ‘we can’t get
Fido to do this....’ and then how thrilled they
look when you show them that they can! I
absolutely love that!!! The worst bits, well
probably mopping the floor....... but at least
it’s good for the bingo wings!!
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Update: Rachel Butler’s new role
by Rachel Butler, tutor for Tewkesbury and PS’s
part-time Operations and Business Manager
I have enjoyed a really fun-packed and
challenging 2 years in my new role with
Puppy School and I am pleased to now be
really settled into the position.
The position is so unbelievably varied – one
moment, I can be ordering mugs with the
Puppy School logo on and the next, I might
be inter-viewing a new tutor applicant,
placing an advert on Facebook, or liaising
with the web designer about making changes
to the website.
They say that “a change is as good as a rest”
and that’s certainly the case for me – I am
lucky to never experience the Sunday night
blues. This is replaced by a genuine curiosity
as to what might be in store for me the
following week.
Some of my key activities have been
organising the new Puppy University course,
the practical course and other one -off
training workshops – we have finalised next
year’s agenda now but please do get in touch
if you have any ideas or suggestions for the
2017 conference!
I’ve also been heavily involved in the renewal
of the franchise agreements, which has

Rachel being a ‘distraction during training at
Cheltenham Animal Shelters
been a challenge, so I’d like say a huge
thank you to everyone who has helped out
by responding to my multiple queries and
questions.
Recently, I’ve really enjoyed working with
Gwen to raise the awareness of the Puppy
School brand by organising our stands at
the London and National Pet Shows and Noel
Fitzpatrick’s DogFests.
It has been quite labour intensive to get
together the teams of demo puppies and
tutors for the stand but it’s been well worth it
and I really hope it will help raise our profile
nationally.
Thank you again to all the tutors who helped
out by sourcing puppies or taking the time
out of their schedules to attend on the day.
The more Puppy School is recognised as a
household brand, the better for us and the
better for the puppies!!
From a personal point of view, the last twelve
months have been a challenge after losing
my two beloved Staffies.
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Dates for your
diary: 2016
29 Feb - 4 Mar		
Puppy University course
8 - 10 April		
Part 1 Spring New Tutors
course

First, Suki was diagnosed with
lymphangiectasia, a rare form of
Inflammatory Bowel Disease in December,
resulting in her being put to sleep five days
before Christmas.
And, in June, we finally lost our beloved 16
year old Meg – her legs were just too weak
and she made it very clear that her time with
us was over.
The gap has been partially filled thanks to
the addition of Bramble, a spotty, loving and
hugely adorable Pointer puppy who has made
us smile again.

23 - 28 April
Northern Ireland New Tutors
course
29 Apr - 1 May
Part 2 Spring New Tutors
course
11 -13 May		
PS Behaviour 1 course
7 - 9 Jun		
Practical course for New
Tutors
17 - 19 June		
PS Conference

As a first time puppy owner, it’s been a steep
learning curve, practising what I preach, but
I am loving every single minute. It’s certainly
keeping me busy, with Bramble to look after
as well as two young children (four year old
Ella and seven year old Oliver) and a husband
who gets to see me occasionally.

5 - 9 Sep		
2nd Puppy University course

Oh and my own dog training business which
ticks over on the side too - never a dull
moment! Roll on 2016.

19 - 21 Oct		
PS Behaviour 2 course

30 Sep - 2 Oct
Part 1 Autumn New Tutors
course

28 - 30 Oct		
Part 2 Autumn New Tutors
course
15 - 17 Nov		
2nd Practical course for New
Tutors
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as being representative of the types of dogs
likely to be in Puppy University classes –
bouncy and adolescent, possibly with some
basic training but with a need to learn more!!

Puppy University
by Rachel Butler

We had a lovely cross-section of dogs from
Jasmine the sensitive and elegant Whippet to
Nellie, a huge lump of a
Mastiff.
The tutors were taught all elements of the
new Puppy University syllabus, initially via a
group lesson scenario which allowed them to
experience the challenges of being the pupil –
it is not always easy to hear what the trainer

Note from Gwen Bailey: I first put the
Puppy University syllabus together 9
years ago! It was tested, and has been
run and refined by Claire Luscombe
(Torquay) ever since! Thanks to Rachel,
who helped refine the course further,
came up with a teaching plan, and put
the notes together, we were finally able
to organise a pilot course for 2015 with
myself, Claire Luscombe and Rachel
Butler as tutors. Rachel takes up the
story ...
Back in October, we enjoyed a fantastic
week at Cheltenham Animal Shelter, working
with nine Puppy School tutors who were
to become our very first Puppy University
tutors.
We have been really lucky to secure the
shelter as a training venue for our practical
training courses; the majority of staff are
really caring about dogs, the dogs are well
looked after and the space available for
training is open and safe (albeit somewhat
cold in October!)
The week began with the tutors being paired
up and they were then matched with dogs
from the shelter, all of which were selected

Eleanor McCall working with a bouncy pug cross
is saying when your dog is tugging at your
clothes or barking incessantly at the opposite
dog.
After each lesson, the tutors spent time
perfecting the training with their own dog as
well as teaching their partner on a 1-1 basis.
As the week progressed, the tutors began to
take the opportunity to plan and teach some

Sandie Hale teaching the ‘real’ class
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group sessions using the content that they
had been learning.
They started with a small group of peers but
soon progressed to training ‘real’ peo- ple
with ‘real dogs’ which added a new level of
challenge but also a great oppor- tunity to
practise and improve.
On the last morning of the course, they got
the opportunity to run a training class for the
staff at the shelter, all of whom responded
brilliantly and were very impressed. The week
finished with a demonstration to the staff
of what the dogs had achieved, culminating
in some fantastic tricks, not least from Trip
the Staffie Cross (handled by Jacki) who was
taught to wave on a fabulous waving hand
cue – resulting in tears all round from those
watching. One staff member was heard to
say on seeing this “guess we’ll all be arguing
over who walks Trip now – he’s only ever
been known as the dog who jumps up at
people!!”

Alice Crick starting with the basics
Puppy University training is being
repeated twice in 2016 due to popular
demand. The first course is already full
and we now have another course that
is filling rapidly so please get in touch if
you would like to register your interest.

Jacki Clifford teaching the class (brave girl!)

Claire Luscombe showing us how its done

And so it was time to say goodbye. This was
the worst part of the week for all of us and
the tissues had to be shared far and wide.
Still, at least we left knowing that we had
hopefully played a small part in making the
dogs better behaved and thus more likely
to be re-homed. And at the same time, our
tutors came away with the skills to be able to
run a whole new course and help lots more
dogs.
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A note from Gail Hutchman,
Puppy School’s Administrator
My background is in Administration/Clerical
support, initially within the insurance
broking, claims handling & vehicle accident
management industries. After a break in
1999 to go travelling, I joined the Human
Resources dept at Fujitsu in Bracknell and
stayed with them for approximately 10 years.
Our son Daniel was born in 2006 and when
he was 3 years old we decided to move to the
Cotswolds. Shortly after in April 2010 I joined
Puppy School as an Administrator. My role is
varied and includes collating monthly returns

from all tutors, updating PS accounts, dealing
with stock orders, dealing with orders for PS
goods from the public, updating tutor profiles
on the website, collating Re- gional Manager
returns plus much more.
I enjoy the variety I get from my role with
Puppy School and being part of a company
with a reputation for excellent puppy training
provided by lovely tutors. I hope to remain in
my role and to be
part of the Puppy School as it continues to
grow.
Three years ago I took my
own dog, Barney to Helen
Gardom’s classes and have
seen the results myself
of PS training methods.
Barney has very recently
been approved as a Pets as
Therapy visitor dog so I am
looking forward to starting
our visits in the New Year.

Gail and Barney
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Puppy School Plans for 2016
by Gwen Bailey
Our long-term aims are to continue to
develop and grow Puppy School to both take
care of the excellent tutors we already have,
supporting them and developing new ways
to improve their experience with us, and also
to reach out to more new potential tutors to
grow our numbers further until we become
the go-to place for puppy training in the UK
and Ireland.
Here is a summary of what we plan to
achieve in 2016.
The new Central Booking System, together
with the Natures Menu collaboration will be
underway by early 2016. This will bring lots
of benefits to tutors, including a colourful,
printed PS Manual to encourage owners to
learn and practise, less administration for
tutors (once everyone gets used to it), easy
payments for customer who will also be
able to use cards to pay for classes for the
first time, as well as all the advantages the
Natures Menu collaboration will bring.
The new Puppy School website needs
updating, especially the Tutors Vacancies
Pages, and the Home page needs to updated
more regularly so we will address that early
next year.

development and this will lead to another
Report at the end of the year.
We are also working on membership of the
Animal Behaviour and Training Council, both
for Puppy School and for its tutors. They
have rigourous standands but we looking at
ways for all full PS tutors to become members
when they are awarded their certificates.
We will also look at accreditation of the PS
behaviour courses and there are also plans
for looking at how we can offer more regional
events, both social and educational.
Behaviour courses 1 and 2 will be offered
and run, for any tutors or assistant wishing
to attend, as well as a course with external
speakers, possibly this time on marketing and
social media.
We will also be running our first of our 3-day
practical course for new tutors which will be
repeated after every new tutors course (with
some places possibly available for existing
tutors who wish to attend). This, together
with another two Puppy University courses
and the PS Conference in June in the Forest
of Dean will make it another productive and
busy year.

Our long-promised ‘tutor log-in’ pages are
nearing completion and we should have
these up and running in 2016. These will be
available only to tutors via a password and
will provide a wealth of information for tutors
on all matters to do with Puppy School. This
will make it much easier to access essential
files for existing tutors, as well as providing
all necessary information for new tutors to
set up their classes.
The search for new tutors will continue via
FaceBook ads, a cash for tutors scheme, and
any other effective avenue we can think of.
As usual, we will run courses for new tutors in
Spring and Autumn, with a possible additional
course in Northern Ireland if sufficient new
tutors can be found in time.
We plan to do a second Annual Survey
to gather opinions to guide our future
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